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Summary

Total Department Request
Recurring:       $10,000,000
Recurring Revenue:       $0
Non-Recurring:      $0

The Department’s request for $10M 

underwrites the state’s commitment as 

an indispensable component of U.S. 

National Defense.  Moreover, this level 

of funding further sets conditions for 

posturing South Carolina as the most 

attractive location for military bases 

and military families—through projects 

that increase military value and  

military installation resilience and 

enhance military family quality of life at 

supported military installations.

Priority 1: Military Enhancement Fund
Recurring: $10,000,000   Non-recurring: $0

These funds  allow the department to continue the highly 
successful grant program enabling communities near military 
installations to improve operational capacity or quality of life.

Key Take-away

The General Assembly’s passage of legislation to add Fort Gordon 
(Augusta Georgia) to the list of federal military installations for 
South Carolina underscores the importance of the corresponding 
$1.8B economic impact to South Carolina.  As a result, South 
Carolina counties of Edgefield and Aiken are eligible to participate 
in the Military Enhancement Fund program.  

Examples of projects yielding expanded capability and capacity:

Month & Year City / County Military Location Project Name ($ Amount)
July, 2022 City of Sumter Shaw Air Force Base Shaw Encroachment Land Purchase 4,405,778         

October, 2022 Beaufort County MCAS Beaufort Laurel Bay Road Pathway Project 3,392,328         

March, 2023 Berkeley County Joint Base Charleston Short Stay Recreation Area Wastewater 915,000             

October, 2023 Sumter County Shaw Air Force Base Electric Substation 3,257,265         

October, 2023 Town of Port Royal Parris Island Living Shoreline 5,428,860

October, 2023 Richland County Fort Jackson Centennial Park 1,145,467         

March, 2024 Berkeley County Joint Base Charleston Red Bank Road Traffic Study 450,000             

September, 2024 City of North Charleston JBC and Coast Guard Shipboard Firefighting Training Facility 3,000,000         

Total 21,994,697 
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Military Enhancement Fund - Project Examples (Expanded)

Operational Readiness
1. Creation of a Shipboard Firefighting Training Facility in Charleston County to train firefighters to handle a 

shipboard fire in the Port of Charleston or along the coast.  
2. Provide computer equipment to outfit the Regional Support Operations Center and the Sensitive 

Compartmented Information Facility at the University of South Carolina-Aiken Cyber Integration Center. 
3. Place a living shoreline of artificial oyster reefs along the South Carolina coast to help protect Parris Island 

from storm surge and erosion.  Coastal Carolina University, South Carolina Department of Natural Resources 
and the Town of Port Royal are working on this project, which also provides information on water, wind and 
wave measurements to improve forecasting.

Quality of Life
1. Construction of a three-mile pathway from Laurel Bay military housing to MCAS Beaufort provides a safe way 

for military families to travel and enjoy the outdoors.
2. Development of Centennial Park at Fort Jackson gives service members, their families, and visitors a space to 

enjoy Family Day and graduation activities.  
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1. List of key officials attending the hearing with contact information for each.  

 

 

 

 

 

 
 

 
 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bobby L. Patterson, Jr. Chief Financial Officer 

Bobby.Patterson@scdva.sc.gov 

803-898-2450 

 

Deanna L. Greer, Deputy Director of Budget  

Deanna.Greer@scdva.sc.gov 

803-898-3278 

 

Edward A. Bell, Director of Government Affairs 

Edward.Bell@scdva.sc.gov  

803-898-8228 

 

Todd B. McCaffrey, Secretary of Veterans’ Affairs 

Todd.McCaffrey@scdva.sc.gov  

803-734-0205 
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Mission:  The South Carolina Department of Veterans’ Affairs leads and enables a state-wide coalition of 

partners with an interest in Veterans to create and sustain an environment in which Veterans and 

service members can thrive as valued and contributing members of the South Carolina community. 

Major Programs:  South Carolina Veteran Coalition, Workforce Enhancement - Marketing and 

Recruitment of South Carolina Smart Start1 (the department’s decisive operation is Workforce 

Enhancement), Palmetto Pathfinder, Veterans Treatment Court and Transitional Housing Grants, Virtual 

Transition Assistance, Mobile Service, Governor’s Summit, Veteran Service Officer Accreditation, 

Memorialization and Care and Upkeep of the State Veteran Cemetery, Claims Benefit Assistance, Free-

Tuition Program for Eligible Children of Veterans, War Roster Archive, Military Enhancement Fund, 

Military Affairs Advisory Council,  (Military Base) Commander’s Brief to the Governor and Veterans’ 

Trust Fund of South Carolina Support. 

 

Organizational Chart: 

 

 
 

 

 

 

 

 

1 Our virtual transition assistance program for Veterans and their Families as they make South Carolina their destination of 

choice after transition from military service. 

  ce of t e Secretary

Vacant Temporar VetSuccess  ntern Grant funded

Ad inistra  e Coordinator
 ame Vacant
Class  A    G    

Secretary of Veterans A airs
 ame  Todd B  McCa re 
Class   A    

C ief of Sta 
 ame   oseph Mc amb
Class   A    

  ec   e Assistant
 ame  Terr   nn Di Chiara
Class  A    G    

 o ern ent A airs  irector
 ame   d Bell
Class  A    G    

  i on  ai er Coordinator
Antoine e Green
Class  A    G    

Ce etery  e resenta  e
 ame   ason McClain
Class  AA   G    

    ec   

  era ona    anner
 ame  Dere  Campbell
Class   A    G    

Mi itary A airs
 irector
 ame  Sand  Cla poole
Class   A    G    

Mi itary A airs Coordinator
 ame   ason  o ler
Class   A    G    

 osi ons in blac  te t are ac ve,  ith an  T  authori a on
 osi ons in red are ac ve,  ithout an  T  authori a on

 e iona   nte rators

 or force  n ance ent  irector
 ame  David  o elle
Class  A    G    

 e  ty  irector  
B siness   treac    cer
 ame  Dan  ri htsman
Class   A    G    

  state  nte rator
 ame   aule e Dunn
Class   A    G    

Mid ands  nte rator
 ame   elani  d ards
Class   A    G    

Sr.  e iona   nte rator
 ee  ee
 ame   ade Ber le 
Class  A    G    

 o  Co ntry  nte rator
 ame  Tina Smith
Class  A    G    

Veterans B siness
Coordinator
 ame   eter  len chun 
Class  AG   G    

  s ce  n o  ed Veteran
Coordinator  V C 
 ame  ennifer Gavini
Class  A    G    

Senior  or force
 e e o  ent   cer
 ame   ri a  ones
Class  A    G    

Co  ined Ar s

 ame A e  s    n 
Class  A    G    

 ame Sean Mar n
Class  A    G    

 e  ty  enera  Co nse 
 ame   ordan Ma es
Class  A    G    

Senior  ara e a 
 ame   ennifer  endri 
Class  A    G    

 enera  Co nse  enera  Co nse 
 ame  Colleen Clar 
Class  A    G    

 eso rce Mana e ent
 irector   C ief  inancia    cer
 ame  Bobb      a erson,  r 
Class  A    G    

 e  ty  irector B d et
 ame  Deanna Greer
Class  A    G    

   Mana er
 ame  Gabe Tru il lo
Class  AM   T C  

 econ Acco ntant
 ame  Cath  Shull
Class  A    G    

A  Acco ntant
 ame   etra  ichardson
Class  A    G    

 nfo  ec no o y

 e  ty  irector of  roc re ent
 ame   risten Moss
Class  AC   G    

 inance

Ad inistra  e Assistant
 ame  Maria  Mil    al er
Class  A    G    

Acct     isca  M r
 ame  Denise Sa in
Class  A    G    

Ad ission and
  treac  Coordinator
 ame Bo  y Mor an
Class 

 rants Ad inistrator
 ame  Mia Bell
Class  B    G    

 e  ty  irector  aci i es
 ame  Michael Mont omer 
Class  A    G    

 ro ect Mana er
 ame  Michael Ste art (   an 
Class   D   G    

 irector
 ame   e  ard  ill iard
Class  A    G    

 e  ty  irector, C inica  Ser ices
 ame  Michele Dreher
Class   A   C    

 e  ty  irector,
Contract Monitorin 
 ame  Anthon   ields
Class  A    G    

Contract Monitor  Anderson 
 ame  Charles Gambrell
Class  A    G    

Veteran Care

C inica  Ser icesContract Monitorin 

  era ons   cer
 ame Vacant
Class A    G    

Contract Monitor   a ney 
 ame   li abeth  oster
Class  A    G    

Contract Monitor  S  ter 
 ame  Merrell      o e
Class  A    G    

Contract Monitor    orence 
 ame   ebe ah Chandler
Class   A   C    

Contract Monitor   a ter oro 
 ame  Am  Spears
Class  A    G    

 ro ra  Mana er
 ame   i  Mar n
Class  A    G    

 aci i es Mana e ent

Maintenance Mana er
 ame  Daniel Cru 
Class   C   G    

 esearc  Mana er
 ame   achel  ilson (   an 
Class  BB   G    

    ic  nfor a on
 irector
 ame  Brandon  ilson
Class  BC   G    

M    edia Mana er
 ame  Aver   ed ell
Class  BC   G    

  treac  Coordinator
 ame   ulia     earl
Class  BC   G    

Socia  Media Coordinator
 ame C risto  er  o e
Class  BC   G    

M    edia Coordinator
 ame Sierra Arte  s
Class  BC   G    

Veteran Ser ices

Ce etery

C ai s and Bene ts

 irector
 ame  Tim  rambes
Class  A    G    

Ad in Assistant
 ame Vacant
Class  AA   G    

 e  ty  irector
 ame   at  ortherl 
Class   A    G    

Co    ia VAMC
 ame   err   ill iams
Class  A    G    

C ar eston S  er isor
 ame   atreena Spann
Class  A    G    

C ai s  e resenta  e
 ame  Deborah B rd  Bo ins
Class  GA   G    

C ai s  e resenta  e
 ame   ave a Bernard
Class  GA   G    

Sr. C ai s  e resenta  e
 ame   at Spence
Class  GA   G    

C ai s  e resenta  e
 ame   ason Althouse
Class  GA   G    

 e  ty  irector
 ame  Thomas     reit er
Class  A    G    

C ai s  e resenta  e
 ame  S ni a  eaver
Class  GA   G    

Ad in Assistant
 ame   ddie  ilson
Class  AA   G    

Ad in Assistant
 ame Vacant
Class  AA   G    

Ad in Assistant
 ame Vacant
Class  AA   G    

S  erintendent
 ame   ade Breaud
Class  A    G    

Ad in Coordinator
 ame   i l l  Co er
Class  A    G    

Ad in Assistant
 ame   a la Sin leton
Class  AA   G    

 en Main  ec     
 ame   ason Bro n
Class   C   G    

 en Main  ec   V
 ame   evin Drane
Class   C   G    

 en Main  ec     
 ame  Core  Truesdale
Class   C   G    

 en Main  ec    
 ame  Michael Mc l ea
Class   C   G    

 en Main  ec    
 ame  David  o nter
Class   C   G    

 en Main  ec    
 ame   o an Bri  s
Class   C   G    

 en Maint  ec    
 ame  T re  ill
Class   C   G    

 en Main  ec    
 ame   ane  e is
Class   C   G    

 en Main  ec    
 ame   oseph Good in
Class   C   G    

Sr.  at  nder
Mana er S  er isor
 ame   ermaine   ons
Class  A    G    

 o co ntry  at  nder
Mana er
 ame   odne  Oldham
Class  A    G    

 ee  ee  at  nder
Mana er
 ame   aila   ashin ton
Class  A    G    

  state  at  nder M r
 ame  Tito Va  ue 
Class  A    G    

 ransi on  o sin 
 ro ra  Mana er
 ame  Ale is M  Spr 
Class  A    G    

 ransi on  o sin 
Coordinator
 ame  Amanda  adel
Class  A    G    

 rainin    cer
 ame  Brice  ae
Class  AG   G    

 n a e ent
 ro ra  Mana er
 ame Vacant
Class  AG   G    

 ro ra s

Contract Monitor  Stone 
 ame  Ted  ones
Class  A    G    

2.  Agency Overview (Mission, Major Programs and Organizational Chart)  
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3. Budget Request / important information we would like the members to be aware of. 

The department’s bud et re uest is distributed across a single focus area within the construct of our 

strategic plan:  Focus Area 5 - Expand the Military Enterprise with the intent to make South Carolina an 

indispensable component of the nation’s defense    This bud et re uest reflects our state’s commitment 

to under rite the State’s support for improvin  (   the operational capability of a South Carolina 

military installation and (2) the quality of life of military families in South Carolina.   

My budget request for Fiscal Year 2026-2027 is nominal at 6% (or $10M) when considering the General 

Assembl ’s  enerous prior-year appropriation approvals across the range of programs and services the 

department delivers to a special segment of South Carolinians.  As the department looks forward 

beyond the recent transition of the State Veteran Home Enterprise from the Office of Mental Health, my 

re uest of $  M sustains and e pands the nation’s militar  presence in South Carolina    

a.  Sustainment and expansion set conditions for continuous deliberate engagement in the years ahead; 

especially when considering shrinking national defense budgets.   

b.  The General Assembl ’s passa e of le islation to add  ort Gordon (Au usta Geor ia  to the list of 

federal military installations for South Carolina underscores the importance of the corresponding $1.8B 

economic impact to South Carolina.  As a result, South Carolina counties of Edgefield and Aiken are 

eligible to participate in the Military Enhancement Fund program.   

c.  Moreover, this level of funding further sets conditions for posturing South Carolina as the most 

attractive location for military bases and military families—through projects that increase military value 

and military installation resilience and enhance military family quality of life at supported military 

installations. 

d.  Examples of projects resourced / funded by the Military Enhancement Fund are as follows: 

Operational Readiness 

• Creation of a Shipboard Firefighting Training Facility in Charleston County to train firefighters to 
handle a shipboard fire in the Port of Charleston or along the coast.   

• Provide computer equipment to outfit the Regional Support Operations Center and the Sensitive 
Compartmented Information Facility at the University of South Carolina-Aiken Cyber Integration Center.  

• Place a living shoreline of artificial oyster reefs along the South Carolina coast to help protect 
Parris Island from storm surge and erosion.  Coastal Carolina University, South Carolina 
Department of Natural Resources and the Town of Port Royal are working on this project; which also 
provides information on water, wind and wave measurements to improve forecasting. 
  
Quality of Life 

• Construction of a three-mile pathway from Laurel Bay military housing to MCAS Beaufort 
provides a safe way for military families to travel and enjoy the outdoors. 

• Development of Centennial Park at Fort Jackson gives service members, their families and  
visitors a space to enjoy Family Day and graduation activities.   
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Specific project examples that yield expanded capability and capacity are below: 

Month & Year City / County Military Location Project Name ($ Amount)
July, 2022 City of Sumter Shaw Air Force Base Shaw Encroachment Land Purchase 4,405,778         

October, 2022 Beaufort County MCAS Beaufort Laurel Bay Road Pathway Project 3,392,328         

March, 2023 Berkeley County Joint Base Charleston Short Stay Recreation Area Wastewater 915,000             

October, 2023 Sumter County Shaw Air Force Base Electric Substation 3,257,265         

October, 2023 Town of Port Royal Parris Island Living Shoreline 5,428,860

October, 2023 Richland County Fort Jackson Centennial Park 1,145,467         

March, 2024 Berkeley County Joint Base Charleston Red Bank Road Traffic Study 450,000             

September, 2024 City of North Charleston JBC and Coast Guard Shipboard Firefighting Training Facility 3,000,000         

Total 21,994,697 

 
The department’s other priority requirements are adequately resourced.  Consequently, other 

department priorities address Life / Safety repairs at our most aging State Veteran Home facility      

(Stone  avilion  at the C M  Tuc er  ursin  Center campus   At   % or    M of the Department’s overall 

$44.7M FY25-26 Budget Request, Stone Pavilion upkeep is my focus area for the current year FY25-26. 

Total department budget request by priority: 

 

 

Budget Request Summary in priority order: 

BUDGET REQUESTS 

Priority Request Type Request Title State Total State Federal Earmarked Revenue Total 

1 

B1 ­ 

Recurring 

Military 

Enhancement 

Fund  

(Recurring) 

10,000,000 10,000,000 0.00 0.00 0.00 0.00 0.00 
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4. Proviso Request(s): 

Am requesting continuation of existing FY25-26 Provisos (below).  Each of our existing Provisos are 

critical for enablin  the department’s abilit  to sustain and enhance e istin  and implement ne  

programs and services that further expand opportunities for Veterans and their Families to thrive. 

SECTION 101 - E260 - DEPARTMENT OF VETERANS AFFAIRS  

       (V T  M    “Doll ” Cooper Veterans Cemeter  Carr   or ard  The Department of Veterans’ Affairs 

ma  carr  for ard une pended funds appropriated and/or authori ed for the M    “Doll ” Cooper 

Veterans Cemetery from the prior fiscal year and shall use such funds for the same purpose. In addition, 

an  une pended funds in the Department of Veterans’ Affairs, includin  Special  ine  tems, ma  be 

carried forward from the prior fiscal year into the current SECTION 101 - E260 - DEPARTMENT OF 

V T  A S’ A  A  S PAGE 476 fiscal year. Funds carried forward in excess of the amount needed for the 

operation of the Cemeter  ma  be used for other e penses of the Department of Veterans’ Affairs   

       (V T  Bud et  eduction   emption   unds appropriated for the Department of Veterans’ Affairs 

shall be excluded from any across-the-board agency base reductions mandated by the Executive Budget 

Office or General Assembly.  

101.3. (VET: Military Enhancement Fund Allocation) Funds appropriated to the department for the 

Military Enhancement Fund may be allocated to items including, but not limited to, land acquisition, 

recreational purposes, educational purposes, and facilities for military personnel.  Eligible recipients are 

counties and municipalities with federal military installations.   

       (V T  Veterans’  ome  und  The Department of Veterans’ Affairs is authori ed to establish an 

interest-bearing fund in the State Treasury for funds appropriated or authorized for the operation of 

State Veterans Homes. The fund shall be used for operations, deferred maintenance, capital projects, 

ordinary repair, and maintenance of the State Veterans Homes and may be carried forward from the 

prior fiscal year into the current fiscal year to be used for the same purpose.  

       (V T   esident  ee Account  The Department of Veterans’ Affairs is hereb  authori ed to retain 

and expend its Resident Fee Account funds. In addition to funds collected for the maintenance and 

medical care for patients, Medicare funds collected by the department from residents’ Medicare 

benefits and funds collected by the department from its veteran facilities shall be considered as resident 

fees. The department is authorized to expend these funds for departmental operations, capital 

improvements, and debt service under the provisions of Act      of     , and for the cost of patients’ 

Medicare Part B premiums. 

5.  Financial Overview & Efficiency:  

 
a. Budget vs. Actual for the current YTD and one prior FY.  
b. Amounts for both General and Special Carry-Forward. Summarize the obligations or 

plans for the amounts.   
c. Data or metrics highlighting efficiency and successes for the last FY with all the funds 

provided to the agency.  
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• Budget vs Actual FY24-25 (as of 30 JUN 2025). 
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• Budget vs Actual FY25-26 (as of 17 DEC 2025). 
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• FY25-26 General and Special Carry-Forward Amounts and Obligation Plans.

 
 
 

• Data or metrics highlighting efficiency and successes for the last Fiscal Year. 
 
There are two supporting components in which the Department focused on in concert with the 
transition of the last of the State Veteran Homes from the Office of Mental Health: (1) employee 
capability and capacity and (2) setting conditions for aligning costs and implementing continuous review 
and analysis of programs and services to assess return on investment (cost to the taxpayer versus 
benefit to Veterans and their Families).   
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Fundamentally, fiscal stewardship remains the mainstay of how my department views all resources 
appropriated by the General Assembly.  We exercise fiscal prudence by facilitating and enabling a 
leader-led cost culture where programs and services are delivered in a way and at a cost that is 
informed by our ability to translate data into information -- in order to drive and / or enable calculated 
risk-based decisions when deciding to resource a program or services for a special population of South 
Carolinians.   
 
One efficiency highlight is the direct correlation is the hiring of a seasoned facilities maintenance 

management subject matter expert (i.e., Deputy Director of Facilities Management) who identified 

opportunities to  roup ‘li e’ capital pro ects thereb  resultin  in a cost of avoidance of $863,000 for 

expense - repair projects. 

A second example of efficiency is our implementation of detailed recurring periodic reviews of our 

ground transportation utilization posture (i.e., fleet vs non-fleet).  Our review revealed an opportunity to 

reallocate state fleet vehicles for regional (intra-state) usage and thereby resulting in a 50% or $5.5K less 

costs in ground transportation expenses.    

Finally, our deliberate approach for quarterly, department-level, review and analysis of budget / 

spending has matured.  We are now better able to reallocate fiscal resources earlier when a shift in 

requirements change and / or an emerging requirement becomes present—in order to accelerate speed 

to outcomes and achieve associated effects. 
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FY24-25 Successes (highlights) enabling Veterans and their Families to thrive are as follows:  

 

 

 

 

 

FY24-25 Successes (highlights) continued. 
 
Claims and Appeals.  In FY24-26, the Department and the    Count  Veterans’ Affairs Offices provided 

assistance to 21,611 previously unserved Veterans and assisted in the filing of 13,606 federal claims. 

• Service officers assigned to the department filed a total of 1,172 Veteran claims. 

• County offices filed a total of 9,626 Veteran claims the department can verify, and 
an additional 2,808 Veteran claims the department cannot verify.                                 
[The department can verify only those claims submitted through the state-provided 
electronics claims management system.  For those counties that do not use this 
system, we rely upon their self-reporting.] 
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Support to Veterans at  S Department of Veterans’ Affairs Medical Centers.  In FY24-25, state service 

officers at the  S Department of Veterans’ Affairs medical centers in Columbia submitted over  ,    

actions on behalf of Veterans receiving healthcare from the facility.  Similarly, state service officers at 

the US Department of Veterans’ Affairs medical center in  orth Charleston submitted     actions  

Veterans Experience Action Centers.   n coordination  ith the  S Department of Veterans’ Affairs, the 

American Legion, the Veterans of Foreign Wars, and other partners, we participated in three major 

community outreach events in FY24-25.  These events provided services and information to a total of 

1,973 South Carolina Veterans. 

 

Date Location Attendance Notes 

5 September, 
2024 

Florence 300 • Primary demographic was male Veterans over the age of 
65 

• Majority filed claims related to the Honoring our Promise 
to Address Comprehensive Toxics (PACT) Act 

14-16 November, 
2024 

Ladson 546 • Primary demographic was male Veterans over the age of 
50 

• Majority filed claims related to the PACT Act 

20-22 March, 
2025 

Columbia 1,127 • Third annual event 

• The department directly served 150 

Table 3.  Summary of FY24-25 Veteran Experience Action Center Activities 

 

Veteran Hearings and Appeals.  During FY24-25, the Department assisted Veterans and their families 

 ith     appeals to the  S Department of Veterans’ Affairs Board of Veteran Appeals and      re-

Determination Hearings; which enables swifter decision for Veterans seeking redress on earlier US 

Department of Veterans’ Affairs decisions  

M    “Doll ” Cooper State Veterans’ Cemeter . 

• During this year, the Cemetery interred 479 remains                                                                        
(341 Veterans and 138 dependents), including: 

o 317 below-ground burials 
o 157 columbarium niche placements 
o 5 scatterings 

• We denied 3 ineligible requests for interment. 

• We processed 319 requests for pre-certification (advance arrangement for future 
burial).  Of these: 

o we approved 301 
o we denied 18 as ineligible 
o three were withdrawn by the Veteran or family member                                            

(interred elsewhere or moved out of state). 
 
South Carolina  ree Tuition for Certain  ar Veterans’ Children  ro ram (SC Code   -111-20).                          
In FY24-25, we received 2,074 applications for this program.  We approved 1,510, denying 564 
applications as ineligible.  Primary reasons for denial remain the residency requirement for the student 
and Veteran, and the Veteran not having served during one of the specified periods of wartime service.   
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War Records (SC Code 25-11-90).  In the past fiscal year, we made no progress in scanning hardcopy 

Form DD-214s into the electronic War Record.  We currently have 104,846 records scanned, 

representin       % of the total number of paper records in the Department’s possession  The 

department continues to seek an automated process to address the backlog of digitizing paper copy 

records. 

Veteran Service Organization Honor Guard Reimbursement Program (SC Code 25-11-85).  In FY24-25, we 

disbursed $54,000 to eleven Veteran Service Organizations Honor Guard organizations that provided 

military honors at Veteran funerals across the state.   

Veteran Homes.  A summary is provided in Table 4. 

• In FY24-25, the department provided oversight for five Veteran Homes that 
transferred from the Department of Mental Health on 1 July, 2024. 

o Four homes were operational at the time of transfer and continued to 
function under the contracted operator. 

o Patriots Village in Sumter, was not operational at the time of transfer. 
▪ The facility opened to the public on 1 March, 2025. 
▪ The facility passed its recognition survey conducted by the US 

Department of Veterans’ Affairs on     ul ,      (after  Y  -25) 
and is now authorized to operate at its full capacity of 104 
residents. 

• Throughout FY24-25, the department worked with the Office of Mental Health 
(previously the Department of Mental Health) and the Department of 
Administration to prepare for the transfer of Stone Pavilion Veteran Home in 
Columbia on 1 July 25. 

▪ On 1 July 25, the department assumed responsibility for Stone 
Pavilion Veteran Home. 

▪ Simultaneously, the facility transitioned from a state-run long-term 
care facility to a contractor-operated facility with state oversight.  
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Table 4 - Veteran Homes Summary. 
 

  Facility Name 
Stone 

Pavilion 

Palmetto 

Patriots 

Home 

Richard M. 

Campbell 

Veterans 

Victory 

House 

Veteran 

Village 

Patriots 

Village 

Location Columbia Gaffney Anderson Walterboro Florence Sumter 

Oversight 
Mental 

Health 
Veterans’ Affairs 

Current Bed 

Capacity 
601 104 220 1942 104 104 

Admissions 10 33 125 106 36 22 

Discharges 12 32 127 144 37 0 

Occupancy 

Rate 
88% 100% 99% 98% 99% 21% 

Full-time 

Equivalent 

Staff 

155 172 212 197 172 134 

Receipts not 

CARES Funding 
$11,700,356 $20,988,286 $32,866,787 $26,855,210 $24,286,775 $10,000,000 

Expenditures $11,357,447 $17,075,208 $26,103,461 $23,004,529 $17,586,196 $2,529,131 

Table 4.  Summary of Veteran Home Operations (FY24-25) 

1As of 30 June 2024, Stone Pavilion has bed space for 60 residents but maintained a lower census due to staffing 

and facility renovations. 

2As of 30 June 2024, Veterans Victory House has bed space for 220 residents but maintained a lower census due to 

facility renovations. 

 
South Carolina Veteran Coalition.  A web-based platform that allows the department and our partners to 
provide electronic referrals to Veterans in need.  The platform serves as a one-stop tool that Veterans 
and their family members can use to access organizations that help in critical areas of well-being; such 
as employment, housing, financial aid, food insecurity and social connections.  Partners must respond to 
requests for support within 72 hours and both Veteran and partner are rated on their performance of 
system use.  This Salesforce-based system improves the efficiency of services; while developing a rich 
picture of Veteran needs over time.  Our web-based electronic platform for connecting Veterans to 
services continued to grow in membership and usage.  In FY24-25, we enrolled an additional 33 
organizations in the Coalition; bringing the total number of partners to 139 and made 4,300 Veteran-to-
service provider connections. 
 
 
 



16 
 

Reducing Veteran Suicide.   

In FY24-25, the department introduced: (1) the Lock It South Carolina Lethal Means Safety campaign to 
encourage Veterans and their families to practice the safe storage of firearms, (2) the safe disposal of 
medication and (3) regular safety planning to make Veterans aware of resources available during a time 
of crisis.  In its first year, we believe this campaign reached about 1,000 Veteran families. 
 
In partnership with the US Department of Veterans Affairs, the department (1) provided gun locks to all 
County Veterans Affairs Offices for free distribution to Veteran families, (2) integrated gun lock 
education into our Palmetto Pathfinder training and (3) distributed 300 gun locks at eight outreach 
events in which the department participated.  
 
The two-year data lag in Veteran suicide data means the effect of these efforts will not be reflected in 
the near-term.  
 
Reducing Veteran Unemployment.  As of 30 June, 2025, Veteran unemployment was at 3.5%; well below 

the general population rate of 4.2%.  Given this long-established and enduring trend, in FY24-25 we 

began setting the conditions for an internal reorganization allowing us to provide a focused effort on 

enhancing the value of Veterans to the South Carolina economy in the years ahead.  This effort will 

include recruiting Veterans into the South Carolina workforce, assisting Veterans in obtaining training 

and education to make them more effective and aiding those Veterans interested in pursuing state 

entrepreneurial opportunities. 

Improving the Availability of Housing. In FY24-25, we provided $2,345,064 in grant funding to 13 

recipient organizations nonprofits and public agencies offering essential services; such as housing 

assistance, food security, emergency utility support and substance abuse recovery programs. 

Palmetto Pathfinder Program.  In FY24-25, we trained 75 new peer-mentor Pathfinders and connected 

136 Veterans with a trained Pathfinder to provide peer support and assist in obtaining services.  50 of 

the Veterans connected to a Pathfinder were service members transitioning from military service, the 

optimal target audience for this program. 

Veteran Treatment Courts.  We continued our use of a Federal Bureau of Justice grant to implement 

Veteran Treatment Courts in the following circuits: Second Judicial Circuit (Aiken County), Fourth Judicial 

Circuit (Chesterfield and Darlington Counties) and Twelfth Judicial Circuit (Florence County).  We used 

funds from the same grant to enhance Veteran Treatment Court services in the Eighth Judicial Circuit 

(Greenwood County) and Ninth Judicial Circuit (Charleston County).  Across the state, 19 Veterans 

participated in Veteran Treatment Courts funded with subawards from the department . We have 

received an additional federal grant enabling our ability to maintain these Veteran Treatment Courts 

through 2028. 

Military Enhancement.  The eight major military installations in South Carolina, including Fort Gordon in 

Augusta, Georgia, provide a $34.3 billion economic impact on the state of South Carolina.  These 

installations cover every branch of service except the Space Force and provide vital training, combat, 

and support service resources in support of national defense. 
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In FY24-25, the department assisted these installations and their associated military communities with 

challenges related to both the operational readiness of the installation and the quality of life of our 

active-duty service members and families.  A summary of the past year includes: 

• Operational Readiness 

• Provided a Military Enhancement Fund grant for a Shipboard Firefighting Training 
Facility in Charleston County.  This facility will be used to train area firefighters to 
handle a shipboard fire in the Port of Charleston or along the coast.  This facility can 
also be used to bring other states to South Carolina for shipboard firefighting 
training.   

• Provided a Military Enhancement Fund grant for computer equipment to outfit the 
Regional Support Operations Center and the Sensitive Compartmented Information 
Facility at the University of South Carolina-Aiken Cyber Integration Center.  

 

• Quality of Life 

• Provided a Military Enhancement Fund grant for a new pump station at the Laurel 
Bay Wastewater Treatment Plant; which services military installations and the 
military community in Beaufort County. 

• Provided a Military Enhancement Fund grant for new disinfectant equipment at the 
Port Royal Wastewater Reclamation Facility; which serves military installations and 
the military community in Beaufort County. 

• Provided a Military Enhancement Fund grant for the completion of the design, 
surveying, property easement and coverage for permits costs for the Wastewater 
project at the Short Stay Recreation Area for Joint Base Charleston service members 
and their families. 

• Worked with Fort Jackson and the South Carolina Department of Education to plan 
and execute the Military Honor Cord Ceremony for high school graduates across the 
state who are entering the military.  The event was held at Fort Jackson and had 
record attendance. 

• Assisted Beaufort Naval Hospital in a partnership with Winn Army Medical Center at 
Fort Stewart Georgia, to provide Sexual Assault Nurse Examiners when there are 
none available in Beaufort.   

• Worked with the South Carolina Department of Education to increase the number of 
Purple Star Designated School Districts and Charter Schools that aid military families 
and students as they transition schools during their assignment in South Carolina. 

• Worked with the South Carolina Department of Social Services to increase the 
number of childcare facilities in the Military Child Care in Your Neighborhood Plus 
Pilot Program in South Carolina; making it easier for service members to find 
childcare and receive assistance with covering childcare fees.  

 
In this fiscal year, the Military Enhancement Fund awarded five grants (detailed above) with a total value 
of $9,504,325. 
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6. Full-Time Equivalent Breakdown (FY26-27). 

 

 

7. Any other information your agency wishes to provide.  

Experience the last five years yields a department focus for sustaining Unity of Effort—by leveraging less than 

two-dozen objectives grouped into five Focus Areas (below).  Each objective encompasses associated metrics for 

measuring success—coupled with goals established at the beginning of the year and the degree to which metrics 

are reviewed, assessed for return on investment / program viability and documented at year-end.  
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Way Ahead (Future Budget Requests).  The Department continues a posture of generating better-

informed insi hts for revenue and e penditure forecastin    As a result of m  team’s abilit  to establish 

and implement dynamic financial modeling, the Department is able to gain a much higher level of 

confidence with cost-performance objectives to operate and support our unique group of South 

Carolinians (Veterans and their Families).   

To this end, am better able to assess forecastin  of revenue and e penditures and ‘meter’ our  ecurrin  

Appropriation for the Veteran Home Enterprise.  FY26-27 starts a multi-year ca  ai n to ‘ri  t-size’ 

our Recurring Appropriation request for resourcing the Veteran Home Enterprise.  For example, my 

budget request for FY26-27 does not include an increase above our current Recurring Appropriation.   

Moreover, it is plausible that I may seek a reduction in Recurring Appropriation for the Veteran Home 

 nter rise as  y  e art ent see s to ‘stri e t e ri  t  a ance’    i  of e terna  re en e and 

Recurring Appropriation to resource the Veteran Home Enterprise, when considering a projected $28M 

year-over-year Carry-Forward starting this Fiscal Year.   

At first  lance,   anticipate establishin  a ‘floor’ of $  M Carr -Forward to (1) bolster my ability to avoid 

insolvency (i.e., inability to pay Contractor-operator invoices for the day-to-day management and 

operations for each of the six State Veteran Homes) and     ena  e t e  e art ent’s ra id res onse 

for resolving, for example, inclement weather-related catastrophic facility damage (e.g., heating and 

cooling system or lightning protection area repair or replacement and restore essential services (e.g., 

power generation and water purification)).  

My above assessment encompasses two critical underlying assumptions:  (1) continuation of current 

Provisos enablin  the Department’s abilit  to Carr -Forward 100% of Recurring Appropriations and 

Revenue for operating the Veteran Home Enterprise and (2) the need to exhaust a relative sizeable 

Carry-Forward to resource critical and essential facility infrastructure (e.g., mechanical, plumbing and 

electrical, roof) requirements is unlikely; with a moderate degree of confidence. 

A two-year horizon and subsequent analyses enable a laser-foc sed ‘ ie ’ of re en e to e  endit re 

analyses.  We are then able to achieve a better understanding of revenue and expenditures for two 

[unique homes] Stone Pavilion (Columbia) and Patriots Village (Sumter).  We would receive and be 

able to better assess (1) a full year of external revenue and expenditures for both facilities (e.g., self-pay 

by Residents, healthcare insurance revenue and perdiem [reimbursement] from the U.S. Department of 

Veterans Affairs and (2) facility Resident Occupancy; respectively. 
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